Melrose Bandaiders, Inc.
Board Meeting

March 10, 2011

Panera Bread

Saugus, MA

A special thank you to Margaret N. for taking the minutes until I arrived.

In Attendance:  Nancy Ingram, Gail Trulli, Karen Canzanello, Sandy Shinkwin, Bill Corvene, Caroline O’Brien, Margaret Nyutkens, Annette Whittier, Taylor Rubbins, Eric Heath

Call to Order:  7:20 pm

Routine Business

Recording Secretary’s Report – Accepted

Corresponding Secretary’s Report – Sent via email:   Winter Guard Competition still needs adult volunteers for after 5 pm.  Jane will continue to send emails.  A volunteer sign-up sheet for band members should be posted in band room.  Students are encouraged to volunteer for one hour slots.  We need monitors for locker rooms.  It was suggested that Diane Hogan be the floor director and Brian Hogan help with busses.  Joe Pelrine has been confirmed for the 50/50 raffle.  Kevin Cronin will block off parking lots the evening of March 25th.  Mike and NESBA do not want certain things on menu.  Need volunteer cashiers.

Treasurer’s Report - $216 on Fuddrucker’s raffle  No report on food profit.

Band Director’s Report – Nothing really.  We need two people to collect money in lobby for Band Night on March 24th.

Publicity Report – No report except for pictures on MelrosePatch and in Melrose Weekly of band Fuddrucker’s night.

Website Updates –  Annette has sent color guard pictures and a couple of videos to Jane W.  They are up on the site.  Paul put up link to MelrosePatch pictures from Fuddrucker’s fundraiser night.  Hoping to get other band event photos up soon.
Uniform Committee – Caroline found color guard uniform in her basement.

Old Business 
Winter Guard Competition – Eric reported.  Menu and staffing for food discussed.  Need volunteer cashiers.  Detail officers needed for Winter Guard Competition and POPS Concert.  On-site nurse and two custodians also needed for Winter Guard Competition.  Volunteer sign-up sheets for Winter Guard competition need to be posted in band room for band students.

Flower Sale – Karen C. will get this going at the end of March.  Delivery day will be before Mother’s Day.

Spring Banquet – On March 14th Gail and Taylor will go to the trophy place in Revere and order everything.
Parent’s Night Out -  Undecided what we should do.  Hold off until summer because we are so busy?  Last year we had Mike’s Frank Sinatra band play at Temple Beth Shalom.

Chairs for POPS – Sandy S.

Chairs for picnic – Margaret N.

Meeting adjourned around 8 pm.

